INSTALLATION OF THE SHAFT LOG AFTER REPLACING AN ENGINE

Loosen the hose clamps on the stuffing box and shaft log, and pull the hose off of the shaft log.  Loosen nuts holding log to hull, and remove shaft log from hull.  It may take rotating it with a pipe wrench to loosen it up.  Clean off all old caulking.  Clean up the stuffing box, free up and grease the threads on the packing nut, and install three rings of new teflon based packing.  Clean out hole in stern of boat so that the shaft log easily slides into the hole, with about 1/16" clearance.  Clean off any old caulking, and smooth up the face where the shaft log fits the hull.

Remove the bearing from the shaft log.  Loosen the set screws if they are installed, and cut through the shell of the bearing with a hacksaw blade on a small holder, or use a sawzall.  If a press is available, then press out the bearing.  Clean up the inside of the hole, and insert a new bearing.  File the shell of the bearing as necessary so that the bearing will fit snugly into the log, without excessive force.  Let the bearing stick out of the aft end of the log about 1/2" for ease of removal next time, and tighten down set screws.

Put the stuffing box with its hose on the shaft.  Attach the coupling and shaft to transmission, and tighten the bolts and nuts.  Realign engine so shaft comes out middle of hole in stern, put a little grease on the bearing, and slide the log into the hole.  Make sure it slides in easily, and does not rub the sides of the hole.  Snug down all of the mount bolts, and the nuts on the mounts.  Slide the log into the hole again to make sure it still fits the hole easily, and the shaft rotates freely, and the log does not bind on the sides of the hole in the stern.  When satisfied with the alignment, recheck tightness of all engine mounting bolts.

Check the face between the log and the hull, and grind off the hull as necessary to make the hull nearly match the angle of the log.  With the log in place, re-drill the 3/8" holes that hold the log to the hull so that the bolts easily slip through.

Mix up a small quantity of epoxy putty (such as Marinetex), and put it on the mounting face of the hull and the log.  Slip the shaft log back into place.  Put a wrap of masking tape on the threads of the bolts so the putty does not stick to the threads, put a washer on each bolt, and some caulking under the washers.  Slip them thru the holes from the inside.  Remove the masking tape and wipe off any putty from the threads and install a washer with caulking under it on the outside, and snug a single nut down finger tight.  Tighten just enough to squeeze some putty out of the mounting face.  Check to see that the shaft still rotates easily, and that the tightening of the nuts did not move the log out of good alignment.  Remove any excess putty from around the face of the log, then let the putty harden.  After the epoxy putty has hardened, install the second locking nuts on the shaft log bolts, and caulk over the outer parts of the shaft log with polyurethane or polysulphide caulking.

Shaft Log for 1" shaft, 2” hose ------------------------------------------------------------------   $ 215.00

Stuffing box with hose and clamps - for 1" shaft, 2” ID hose --------------------------------      99.00

Cutlass Bearing - 1" ID x 1-1/2" OD x 4" long -------------------------------------------------      60.00

Shaft packing ----------------------------------------------------------------------------------------        6.50

Epoxy putty ------------------------------------------------------------------------------------------        8.00
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